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                                The Learning Design Studio

                                Designing the life into learning

                                FIND OUT MORE
                            

                        

                        
                    


                    

                    
                    
                        [image: ]
                        
                        

                            
                                ASSESSMENTS AND TOOLS
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                                Leading towards a better future

                                Customized leadership development
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                                From culture transformation to leading through disruption 

                                Shape your organization for a better future
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                        Transforming your business, developing outstanding leaders

                        
                        We work with leaders to engage their employees for greater productivity that results in increased profitability and happy workplaces where people thrive. As the business landscape changes, a new approach to leadership and skills development is needed.

                        Supporting organizations globally, with an international team of consultants, coaches and facilitators, we will work with you to develop your leadership teams to help them lead successfully despite constant change and complexity. Through human capital consulting, executive coaching and program design and delivery we will develop the right solution to help you improve performance, equipping your people with the skills and thinking they need to grow the business.
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                        Create Leadership Impact

                        
                        Build leadership excellence with our integrated approach developed over 30 years of delivering outstanding results. Building leadership strength to improve performance.

                        
                        Find out more
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                        Unlock Your Talent

                        
                        Build your own scalable and flexible skills development program for individuals and teams. Delivered virtually or face-to-face by highly skilled and experienced consultants.

                        
                        Find out more
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                        Transform Your Business

                        
                        We work in partnership with organizations as organizational development consultants, providing an end-to-end solution for transforming your business.

                        
                        Find out more
                    

                

                
            

            
        


        
            
                
                    
                        
                            
                                 
                        

                    

                

                
                    
                        Employees need upskilling, organizations need training that works

                        68% of employees say training and development is the company's most important policy (ClearCompany). How can you make sure you provide training that's effective? 

                        We design experiential training programmes which take learners on a journey. Participants learn how to unlearn old habits and develop new behaviours which improve their performance. Learners experience personal shifts in thinking and feeling which make the learning memorable and 'sticky'. 

                    

                

            

        


        

            
            
                
                 Approaching development differently

                
                Leadership effectiveness has been proven to have a direct impact on business performance. We will help you build organizational strength by designing programs which will help individuals and teams develop new and better thinking and skills through the Scaling Talent portfolio. With Prime Leadership, we employ a unique blend of tools, focusing on developing the internal operating system, to ensure both new and experienced leaders are equipped to lead people, energize teams and scale businesses.

                
                

                    
                    

                        
                        
                            
                                
                            

                            
                                Impact

                                Empowering leaders with the mindset and skills to continue developing from the inside-out for long-term return on your investment.

                            

                        

                        

                        
                        
                            
                                
                            

                            
                                Worldwide

                                120+ practitioners worldwide, providing culturally sensitive expertise where you need it.

                                

                            

                        

                        

                        
                        
                            
                                
                            

                            
                                Immersive

                                Delivering real, measurable and long-lasting transformation through immersive adult development.

                            

                        

                        
                    

                    

                    
                    
                         
                            
                        
                    

                    


                    
                    
                        
                        
                            
                                
                            

                            
                                Expertise

                                Certified and industry-experienced consultants providing high-level learning and support.

                            

                        

                        

                        
                        
                            
                                
                            

                            
                                Trusted

                                Consultants working as trusted advisors developing the most effective solution for the challenges you face.

                            

                        

                        

                        
                        
                            
                                
                            

                            
                                Support

                                Dedicated project teams including design and administration ensure a pain-free and impactful experience.

                            

                        

                        
                    

                    
                

                
            
            
        


        
        
            
                
                    
                        
                            Why choose us?

                            Investing in developing your leaders and teams will help you maximize performance, increase productivity, improve workplace relationships and improve employee retention. The results we achieve for our clients are the best testament to the passion we bring to what we do. 

                        

                    

                

            

        

        

        
        
            
                
                Meet the team

                
                We have facilitated, supported, coached and delivered to many global organizations, over the last 30 years, in diverse and often heavily regulated industries. We continue to innovate in order to deliver the best results even in the challenging times. Our team of 120+ certified practitioners are experienced in affecting real transformational thinking and behavior change. 

                
                

                    
                    
                        
                            
                            
                                [image: Beth Williams | Primeast North America]
                            


                            
                            Beth Williams

                            CEO, Primeast North America 

                             I get a real thrill when I see our ability as human beings to work and accomplish more together in the world than we would alone. After all, it's all about the people; that's where my true passion lies.
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                            Gary Edwards

                            CEO, Primeast Global

                             Helping people understand what might be holding them back and showing them how they can move forward is the most rewarding work we do. The best leaders create the conditions to allow this to happen.
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                            Margaret Maat

                            Design Director, Partner

                             What really moves me is that moment when you realise what we've created has made a real difference; when a leader takes that important step towards thinking differently. You can actually see the 'switching on'. It's so exciting.
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                            Global delivery

                            Our delivery team consists of over 120 associates located in more than 40 countries meaning we can provide the right fit in terms of language, culture and sector experience. Clients are supported by our in-house teams including design, project management, technical, operations and administration ensuring an outstanding customer experience. 
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                                “an incredible, life-changing, career defining program for us. Feedback from every single one of my leadership team is simply incredible. We were touched, excited, tired, inspired all at the same time."

                                Program Sponsor, GOOGLE
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                                "Primeast boosted the capacity of YWCA Union County’s Leadership Team by helping us understand our own communications and work styles, and work more effectively as a team."

                                Executive Director, YWCA UNION COUNTY
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                                “In partnership with Primeast, we have created a market leading program of development for Kia managers. Of most importance is that we are able to track tangible results and demonstrate significant business improvement as a direct outcome of our leadership development.”

                                Stephen Dorman, General Manager - Customer Quality, KIA MOTORS (UK) LTD
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                Join our community of learners and leaders

                Subscribe to receive updates on service launches, articles and free learning and development resources
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                Primeast North America 

                	1600 Perrineville Road
	Ste2-325
	Monroe Township
	NJ 08831, United States
	Tel: +1 609 642 8821
	Email: [email protected]


            

            

            


            
            
                Primeast Global Headquarters

                	5 Greengate
	Cardale Park
	Harrogate
	HG3 1GY, United Kingdom
	Tel: +44 (0) 1423 531083
	Email: [email protected]
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